RADA INTERNATIONAL RANKING CONSULTANCY

Initial University Ranking Assessment Form

This form is designed to help RADA experts conduct a preliminary assessment of your university's current
position, ranking potential, strengths, and areas requiring improvement across major international university
rankings.

Please provide the most accurate and up-to-date information available. Information submitted will be
treated as confidential and used solely for the initial assessment.

SECTION 1 — UNIVERSITY INFORMATION

1. University Name — Official English Name:

Official Name in Local Language:

2. Country: 3. City:
4. University Website:
5. Year Established:

6. Type of Institution: ™I Public O Private [0 Government-funded O Non-profit [ Other:

7. Main Institutional Focus: [0 Comprehensive [0 Medical/Health Sciences [ Technical/Engineering [ Social
Sciences/Humanities [0 Research [ Specialized [ Other:

SECTION 2 — INSTITUTIONAL PROFILE

8. Number of Students — Undergraduate: _____ Master's: PhD: Total:
9. Academic Staff — Total: _____ Full-time: _____ International: _____

10. Number of International Students: _____
11. Number of Faculties / Schools: _____

12. Number of Research Centers / Institutes:

13. Main Academic Disciplines / Fields:
SECTION 3 — INTERNATIONAL RANKING PARTICIPATION

14. Has your university participated in international university rankings? [1 Yes 0 No O Not sure

15. Rankings: [0 THE World O THE Impact (0 QS World O QS Sustainability [0 ARWU/Shanghai [0 Webometrics I U.S.
News O Other:

16. Most recent results:
Ranking / Year / Global Rank / Regional Rank / National Rank:

17. Has the university ever been ranked but subsequently dropped out? [ Yes [ No [ Not sure
Details:

SECTION 4 — RESEARCH PERFORMANCE

18. Publications peryear: _____
19. Scopus-indexed publications per year: _____

20. Web of Science-indexed publications peryear:
21. Publications in the last five years: _____

22. Citations in the last five years:

23. Highly cited publications:



24. International co-authored publications:

25. Percentage of publications with international co-authorship: %

26. Research impact/citation strategy: [ Yes [0 No [ Developing. Details:
SECTION 5 — INTERNATIONALIZATION

27.International academic staff:
28. International students: _____

29. Countries represented among international students: _____
30. International institutional partnerships: _____

31. Active international research collaborations: ______

32. International joint/double degree programs: _____

33. International exchange programs: _____

34. Dedicated International Relations Office? (0 Yes [0 No
Staff: __ Email: Website:

SECTION 6 — ACADEMIC REPUTATION & VISIBILITY

35. Institutional reputation-building strategy? [0 Yes [0 No [ Developing

36. Academic reputation/perception assessment conducted? [J Yes [0 No [ Not sure
37. International communication of research achievements? [0 Yes [0 No [ Partially
38. International media/communications strategy? [1 Yes [0 No [ Partially

39. International academic events hosted annually:

SECTION 7 — RESEARCH QUALITY & EXCELLENCE

40. Identified research priority areas? [J Yes [ No
41. Number of research priority areas: _____
42. Internationally recognized research groups/labs? [ Yes [ No
43.Q1 publications: _____ /%
44. Q2 publications: ____/ %

45. Highly cited papers:

46. Major international research grants received annually:

47. Approximate annual research funding: Currency:

SECTION 8 — INDUSTRY & KNOWLEDGE TRANSFER

48. Formal industry partnerships? (0 Yes [0 No

49. Active industry partnerships: ______

50. Annual research income from industry: Currency: ___
51. Patents in last five years: _____

52. Commercially licensed patents: _____

53. University-created spin-offs/start-ups: _____

54. Technology transfer / innovation office? 0 Yes [ No

SECTION 9 — SUSTAINABILITY & SDGs

55. Participates in THE Impact Rankings? [ Yes [0 No [ Planning to participate
56.SDGs currentlyreported: 110203040506 070809010011012013014015016017



57. Documented SDG policies, evidence and measurable outcomes? [ Yes [0 No [ Partially

58. Annual sustainability/SDG report? [d Yes [0 No Link:
SECTION 10 — DIGITAL PRESENCE & WEB VISIBILITY

59. University Domain:

60. English-language website? (0 Yes [0 No
61. Research output systematically displayed online? (0 Yes [0 No [ Partially

62. Dedicated pages: [0 Research [ Internationalization [J Sustainability/SDGs O Faculty profiles O Publications (1 Research
Centers [ Partnerships [0 News/Media [ Institutional Data

63. Institutional repository? O Yes [0 No URL:
SECTION 11 — DATA MANAGEMENT & RANKING GOVERNANCE

64. Dedicated ranking office/team? [0 Yes [0 No [ Planning
65. Staff working on rankings:

66. Departments contributing ranking data: [0 Research O International Relations 0 HR [0 Academic Affairs O Finance O
Sustainability 00 Communications O IT [ Institutional Research/Data Analytics O Other:

67. Ranking data collected centrally? O Yes [0 No [ Partially
68. Formal data-validation process? O Yes [ No

69. Problems with ranking data submission? (0 Yes [0 No [ Not sure. Details:

SECTION 12 — STRATEGIC OBJECTIVES

70. Main ranking objectives: [ First international ranking OJ Improve national/regional rank O THE OO0 QS 0 THE Impact (I
ARWU O Webometrics (I Visibility [0 Reputation [J Research impact [J Internationalization [0 SDGs [ Other:

71. Target ranking:

72.Targetyear:
73. Three most important challenges: 1) 2) 3)

SECTION 13 — PREVIOUS CONSULTANCY & RANKING STRATEGY

74. Previous professional ranking consultancy? [0 Yes [0 No Details:

75. Institutional ranking strategy? [0 Yes [0 No [ Under development

76. Action plan linked to specific ranking indicators? [J Yes [ No

SECTION 14 — DOCUMENTS & DATA UPLOAD

Please attach, if available: [0 Annual report [J Strategic plan [0 Research report [J Internationalization report [
Sustainability/SDG report [1 Previous ranking reports/results [ Institutional fact sheet [1 Research performance report [
Previous ranking assessment (1 Other

Upload / Attachment Notes:

SECTION 15 — CONTACT INFORMATION

77. Contact Person — Full Name:

Position/Title: Department/Office:
Email: Phone/WhatsApp:
Country:

78. Ranking responsibility: (1 President/Rector I VP Research [0 VP International Affairs [0 Ranking Office [J Institutional
Research Office (I Other:



SECTION 16 — YOUR PRIORITY

79. Support needed: [ Initial Ranking Assessment [J Ranking Strategy [0 THE World O THE Impact O QS O ARWU/Shanghai
O Webometrics [ Internationalization [0 Research Impact/Citations [0 SDG/Sustainability [0 Data & Ranking Governance [
Comprehensive Consultancy

80. Preferred start: [0 Immediately 0 Within 1 month [0 Within 3 months 00 Within 6 months [ Later
81. Anything else we should know:

DECLARATION & CONSENT
O I confirm that the information provided is accurate to the best of my knowledge.

OO I authorize RADA to review the information for a preliminary assessment of our university's international ranking position
and potential.

O I agree to be contacted by RADA regarding the assessment and potential consultancy services.

Name: Position: Date:

AFTER SUBMISSION

Thank you for submitting your information to RADA International Ranking Consultancy. Our experts will review the
information and conduct an Initial University Ranking Assessment focusing on current performance, ranking readiness,
strengths, gaps, and opportunities for improvement.

RADA International Ranking Consultancy — Turning Institutional Performance into Global Recognition.



